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7 HOMEOWNER ALTERNATIVES TO FORECLOSURE

Exploring All Options

Bank of America is committed to
exploring all options prior to
foreclosure.

We have modified the loans of more
than 750,000 distressed homeowners
since January 2008.

Some homeowners may not qualify
for a loan modification or are unable

to retain their home for other reasons.

Bank of America continues to
Implement people, process and
technology improvements to assist
homeowners in default.

* Refinance

* Financial
Counseling

* Modification
e Short Sale
* Deed in Lieu

 Foreclosure

Scenarios in Order
of Preference for
Homeowners
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7 INDUSTRY OVERVIEW

Increased Short Sale
Volumes

Bank of America Short Sale Initiations

e Volumes have
increased exponentially
in last 3 years, resulting
in:

— Increased cycle times
— Service level

deterioration
e This is uncharted
terrltory for the entlre July-Dec. Jan.-June  July-Dec. Jan.-June  July-Dec. Jan.-June  July-Dec.

. 2007 2008 2008 2009 2009 2010 2010
industry

— Staffing can’t grow
fast enough to meet demand

— Immature process; lack of seasoned outsourcers
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7 SHIFT TO A COOPERATIVE APPROACH TO SHORT SALES

» Process begins after offer is

received * High fallout rates

Potential o o
. * Multiple counter-offers can . L Al
Pitfalls occur before and after Result tironr:a?in:smsmn
of investor review .

In...

 Frustrated buyers,

Traditional [EEEYSSERY
Decision is at end of process sellers, agents

Short Sale

« Stipulations may be added at
end of process

Shifting to a cooperative short sale approach minimizes may of the
challenges experienced in a traditional short sale.

* Federal government’'s Home Affordable Foreclosure Alternatives (HAFA)
program launched April 5, 2010

 Fannie Mae and Freddie Mac implemented their HAFA programs
Aug. 1, 2010

* Bank of America has also launched a cooperative short sale program
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WHY THINK “COOPERATIVE SHORT SALE” FIRST?

Quickest Route to a Short Sale Decision

» A cooperative approach to a short sale may provide the quickest route to a short
sale decision if you begin the process early enough, such as during your initial
discovery conversations with the homeowner.

* A cooperative short sale provides terms of the short sale before marketing the home.
— For example: list price, commission, deficiency, etc.

Cooperative/
HAFA

Short Sale|  inform Qualification  Program 120-Day Offer Decision in
Customer & Home Agreement Marketing Received 10D |
Valuation Begins ays!
Steps in the
Traditional process
Short Sale
Initiate Submit Obtain Analyze | t i
Short Sale Offer & Docs Valuation & Offer SZ;;E; Decision
Internal
Information
[
Decision to Sell Home Offer

If you do not have an offer, the agent or homeowner can call to request a cooperative program eligibility review.
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Qualifications
See Treasury
guidelines for
full HAFA details

Traditional Short Sale

Each customer situation is
considered separately
by investors

BENEFITS OF A COOPERATIVE SHORT SALE

HAFA Short Sale

. Participating Investors Only

. Unpaid principal balance <
$729,750* (1 Unit)

. Primary residence

. Monthly mtg. pmt. >31% of
gross monthly income

. First lien mortgage originated
on or before 1/1/09

. Completed documentation
per Treasury

*Higher balances apply to 2—4 unit

properties.

Bank of America Cooperative

Short Sale

. Non-owner occupied
eligibility
Jumbo loans may qualify
Early investor/insurer
approval shortens decision
time

Initiate Process

When you receive a valid offer

PRIOR TO marketing the property
HAFA is also available upon receipt
of an offer

PRIOR TO marketing the property

Timeline for
Decisions

The offer starts the process and a
number of steps need to be
completed prior to decision:

. Offer/Call

. Collect documents

. Payoff & internal analysis

. Investor review

. Decision

PRIOR TO the marketing phase:

. Qualification

. Collect documents

. Payoff & internal analysis

. Investor review

Once an offer has been submitted,
you will receive a decision within
10 business days.

PRIOR TO the marketing phase:

. Qualification

. Collect documents

. Payoff & internal analysis

. Investor review

Once an offer has been submitted,
you will receive a decision within
10 business days.

Cash/Promissory
Note

The investor may require

No

The investor may require

6
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Deficiency
Pursued

Traditional Short Sale

The investor may retain the right to
pursue deficiency

BENEFITS OF A COOPERATIVE SHORT SALE

HAFA Short Sale

No

Bank of America Cooperative

Short Sale

The investor may require the right
to pursue deficiency

Foreclosure Holds

Varies by investor/Requires investor
approval
Policies subject to change

Auto HOLD with signed Purchase
Agreement

Auto HOLD with signed Purchase
Agreement

Credit Impact

Typically less than foreclosure —
deficiency charge off will be
reported to credit bureaus

Typically less than foreclosure —
deficiency charge off will be
reported to credit bureaus

Typically less than foreclosure —
deficiency charge off will be
reported to credit bureaus

Recommended
List
Price Provided

No

Yes

Yes

Approval/Closure
Rates

Low-Medium

High after qualification

High after qualification

Relocation
Assistance

None

$3,000

$2,500

Unrealized Short
Sale

OPTIONAL Deed-in-Lieu of
Foreclosure

AUTOMATIC Deed-in-Lieu of
Foreclosure

(request for exceptions will be
considered if deal is imminent)

AUTOMATIC Deed-in-Lieu of
Foreclosure

(request for exceptions will be
considered if deal is imminent)
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7 STEPS TO A SUCCESSFUL COOPERATIVE SHORT SALE

Step 1:
Evaluate
the Situation

Step 2:
Submit 3rd Party
Authorization

Step 3:
Request a
Co-op Review

Step 4:
Candidate
Review

When you meet with a client, ask how much they owe on the property
vs. the value.

If you think there may be a potential short sale, discuss the benefits of
a short sale with your homeowner and call us.

A third-party authorization should be uploaded in the processing
system.

This authorization is required for Bank of America to discuss a short
sale with anyone other than the homeowner.

Call 1.866.880.1232 and ask for your client to be reviewed for a
cooperative short sale program.

When you call, we will assess the homeowner’s needs, including
HAFA & other cooperative short sale opportunities.

Streamlined candidate:
No additional documents required. No cash contribution or deficiency.

Asset Review candidate:
Additional documents may be required to determine potential cash
contribution or deficiency.
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7 STEPS TO A SUCCESSFUL COOPERATIVE SHORT SALE

Step 5: ¢ We will contact the agent to arrange for the property to be appraised
Appraisal in order to determine the property’s fair market value.

Step 6:
Determine
List Price

e Bank of America works with you to determine a list price so you can
market the property effectively.

Step 7:
EGCIINES (o J@ » Bank of America will obtain approvals from Insurers or Investors.
Review

e Once received, the offer will be reviewed quickly because valuation
and marketing steps were completed earlier in the process.

Step 9:
Move to * If approved, approval letter issued and the process moves to closing.
Closing

9 Bank of America 22> Home Loans
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7 THREE WAYS REAL ESTATE AGENTS CAN HELP

1
2

10

Engage Homeowners Early

e Find out if the homeowner owes more than the home’s value.

e Discuss short sale opportunities during initial conversations with the homeowner.
e Explain the short sale process and how it can help avoid foreclosure.

Contact Bank of America Before the Home Is Listed

e Call 1.866.880.1232 and ask for your client to be reviewed for a cooperative short
sale program.

e Work with our short sale experts to understand next steps and complete tasks.

Complete Required Tasks on Time

e Provide all necessary documents as soon as possible to keep the process moving
forward.

e Make sure all agent and homeowner tasks are completed in the short sale
processing system on time.

e Communicate with your short sale specialist to reduce unnecessary delays.

Bank of America $2> Home Loans
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Short Sale Resource Center

Helping You. Helping Homeowners.

In response to the rise in short sale volume, Bank of America recognizes the need to improve the
short sale process. Take a moment to watch this brief video featuring Matt Vernon, Bank of America
Home Loans Short Sale and Real Estate Owned (REO) Executive.

Listen as Matt shares:

« Improvements to the Bank of America short sale
process

* Agent resources, including enhanced technology, for
short sale status and information

* Ways real estate professionals can help facilitate the
process

Education Library

The Short Sale Resource Center education library contains materials designed to help real estate
professionals gain a better understanding of Bank of America's short sale programs, processes, and
the NEW oniine processing system for short sales.

Short Sale Education Guides:

* Traditional Short Sale Guide New!
* Home Affordable Foreclosure Alternatives (HAFA)

* 10 Tips to a Successful Short Sale New!

* Processing System Registration Instructions for Attorneys

Listen to replays from previous webinars.
You can access any of our past webinars that you may have missed, or wish to listen to again. Simply
select the topic, login (or register if irst-time viewer) and watch.

10 Tips to a Successful Short Sale New!
Understanding Short Sale New! ©J

Completing a Short Sale under HAFA &

Bank of America Traditional Short Sale Process &

You spoke ... we listened.
We are continuously looking for ways to improve aur short sale process, and help real estate agents
successfully complete a Bank of America short sale. We've implemented new ways to capture your
feedback on what's working and where you think we can improve. We want you to know that based
on your feedback, we've made some enhancements:

« People, Process, and Technology Improvements

Your feedback on Bank of America's short sale process is driving change. That's right. You spoke and
we listened.

If you are a homeowner, visit our Home Loan Assistance center by ciicking here.

» more What's New
Education Guide: 10 Tips to a Successful Short Sale New!
Webinar: 10 Tips t0 a Successful Short Sale New!

Important Information Regarding Cooperative Short Sale Pilot
New Bank of America Short Sale Automated Status Notfications
Important Information Regarding Acceptance of Counter Offer

Terms

Stay informed by subscribing to receive important short sale
updates from Bank of America.

Subscribe to Upds

Events
Webcast Educational Series - Click to Register

November 10, 2010 Mastering the Short Sale Processing
System &2

Important Links

Get quick access to the information you need.
Iniiate a Short Sale EUOR

Find a Mortgage Loan Offcer Near You "%

Visit the Consumer Home Loan Assistance Center @
Strategic Business Alliance Partnerships 0%

National Association of Reaitors® =

Certfied Distressed property Experte @

Questions?

If you are a seller’s agent and have questions or need a
status update:

« Visit equator.com - 24/7 availability

« Refer to the Short Sale Agent Education Guides in
the Librax

« Call Short Sale Customer Care at 1.866.880.1232
Monday - Friday 8:00 am -11:00 pm Eastern
Saturday 9:00 am -5:30 pm Eastern

Please remember to direct all communication with your
Short Sale Specialist or Closing Officer through the online
short sale processing system.

REAL ESTATE AGENT RESOURCE CENTER

Visit Bank of America’s Real Estate
Agent Resource Center for:

Important news and updates about
the short sale process and
enhancements

Online subscriptions to keep you
informed via email updates

Free webinars

Education library of important
documents, including tips to a
successful short sale

Events
Important links
Contact information

Go to
bankofamerica.com/realestateagent
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